DEPARTMENT OF THE ARWY ER 70-1-12
DAEN-RD O fice of the Chief of Engineers
Washi ngton, D.C. 20314

Regul ati on
No. 70-1-12 24 July 1978

Research and Devel opnent
| N- HOUSE LABCRATORY | NDEPENDENT RESEARCH PROGRAM

1. Purpose. This regulation prescribes policies and respon-
sibilities for conducting the |In-House Laboratory |ndependent
Research (ILIR) Program

2. Applicability. This regulation applies to Construction
Engi neeri ng Research Laboratory, Cold Regions Research and
Englneerlng Laboratory, Engi neer Topographic Laboratories,
and Wat erways Experinent Station

3. References.

a. AR 70-1
b. AR 70-31
c. AR 70-55
d. AR 70-9

4. Nature of Program The I n-House Laborator¥ | ndependent
Research (ILIR) Program provides a source of funding to the
Laboratory to be used by qualified scientists and engi neeers
to explore new areas of research and devel opnent which are in
addition to the regularly assigned programand which are
judged to be inportant or promsing to the mssion of the
Laboratory. The programis designed to provide individual
scientists and engi neers an additional opportunity to main-
tain and increase their conpetence by doing original work in
areas suiting their talents and interest. Per-mssible tasks
i nclude basic and applied research, testing, conponent de-

vel opnent, Prototype devel opnent, concept studies, or com
pilations of research done el sewhere; all are appropriate
provi ded thex_contrlbute_tomard_solutlon of a Broblen1that s
I ncluded within the m ssion assigned to the | aboratory.

5. Policy. The follow ng statenents set forth the policy
which w1 govern the approval of ILIR Projects and the
all ocation of funds for their acconplishnent.

a. The proposed work should relate to the basic m ssion of
t he | aboratory.

b. The work nust add to the scientific and engi neering
conpet ence of the Laboratory

This regul ation sugersedes par agr aphs 4-6f and 4-6k of
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~ ¢. Funds should not be used to conpensate for deficiencies
in the regular funded program

d. Funds should not be used to support outside or contract
wor k except that required to support work being done by in-
house personnel in the execution of a task under this
program

e. The work may involve any discipline and need not be
confined to the discipline of work area in which the
investigator is principally engaged. (However, when the
project relates to disciplines outside the work area, the
I nvestigator nust coordinate with those normally concerned
wth the respective disciPIines in order to verify the need
for and the originality of the idea to be investigated).

f. A ;udicious bal ance shoul d be mai ntai ned between the
anount of tinme devoted to the proposed project on regul ar
hours and on overtine. Proposals which rely entirely on
overtinme work will not be favorably considered. Only

in exceptional cases w | ProLects be approved which require
the full-tinme enploynent of the investigator. Normally not
nmore than 25 percent of an investigator's tine may be devoted
to an | LIR project.

. Al expenses reasonably connected to or directly
required for this program may be charged to the ILIR task.

h. Under certain circunstances, the Technical Director my
allocate a limted anount of funds as "seed noney" to an
investigator. This would allow the investigator a reasonable
amount of tine to refine the scope, objectives and technical
approach to the problembefore initiating the proposed
proj ect .

6. Responsibilities:

~a. The Technical Director is responsible for the super-
vision of ILIR Projects to nake it a neans of stimulating
broad, creative scientific and engineering effort by |ab-
oratory personnel. The principal duties in the discharge of
this responsibility are:

(1) Approving proposals.

~(2) Reviewi ng progress agai nst expected results or stated
obj ecti ves.

(3) Approving fundi ng changes within projects.

~ (4) Termnating conpleted projects or those projects
j udged to be unproductive.
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20 gf) Reporting on the program according to AR 70-9 and AR

b. The letter report required by AR 70-55 wi ||l be prepared
by the Technical Director of each R&and; D Activity partic-
ipating in the program as of the end of each fisca Kear and
be submtted to the Deputy Chief of Staff for Research,

Devel opnment and Acqui sition (DCSRDA), Departnment of the Arny,
Washi ngton, D.C. 20310. The letter will be forwarded in
sufficrent time to be received at DCSRDA b% 1 Novenber
annually. The subject of the letter will be "Review of In-
House Laboratory | ndependent Research (ILIR) Program (nane
of activity) for FY (current fiscal year), RD- 105. "
The followmng will be included, either in the body of the
letter or as inclosures:

(1) Acknow edgenent that all DD Forns 1498 (Research and
Technol ogy Work Unit Sunmary) for ILIR efforts have been
reviewed and are correct as of 30 June.

~ (a) For DD Forms 1498 that are current, a listing will be
i ncl osed by agency accession nunber (block 1 of DD 1498) and
date of |ast review

(b) For DD Fornms 1498 that required revision, four copies
of the revision wll be inclosed.

(2) Financial information to include:

(a) Amount of funds unobligated on 30 Sep for the current
and prior fiscal year

(b) Amount of funds unexpended on 30 Sep for the current
and prior fiscal year

_ (c? Total amount of new I LIR funds requested for the next
fiscal year.

(3) The director's personal aPpraisaI of the ILIR program
acconpli shnents during the fiscal year

c. Laboratory Scientists and Engineers are responsi ble for
maki ng positive proposals for projects under the |[LIR Program
when these projects would acconﬁllsh the objectives listed in
paragraph 4; and for insuring that projects proposed are
original in concept, significant to their fields of endeavor
and potentially feasible and will:

(1) Submt requests for new "In-House Projects" to the
Technical Director.
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(2) Report progress of individual projects annually to the
Technical Director.

(3) Wien a significant change occurs in a project, prepare
an updated DD Form 1498 and forward to the progranm ng office
for record purposes.

~ (4) Request additional funds (other than those requested
in the annual report) by DF to the Technical D rector.

FOR THE CHI EF OF ENG NEERS:

CM@W—-

THORWALD R. PETERSON
Col onel, Corps of Engi neers
Executive Director, Engineer Staff



